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Project Status
Completed Activities

Published Guiding Principles
Published High-Level Business Drivers
Conducted three EA Awareness Seminars

MTAF Introductory Meeting
Technical Architecture 101
EA and the Project Lifecycle

Designed Technical Reference Model (TRM) 
Conducted TRM Technology Collection Q&A 
sessions with 45 agencies
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Project Status
Ongoing Activities

Technology Collection
Collecting technology surveys from agencies;
29 agencies have provided data (as of 3/21)
Populating technology data into the EA 
repository

Standards Committees
Generate reports for use by Messaging and 
Web Applications Standards Committees
Participate in Messaging and Web 
Applications Standards Committee meetings
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Project Status
Ongoing Activities

Agency Data Requests
Responding to several data/product inquires 
from multiple Agencies including:

– SRA: What are other agencies doing for document 
imaging/scanning?  What agencies are using 
Documentum and FileNet

– Board of Elections: What are other agencies doing 
for a time entry system?  

– State Archives:  What are other agencies doing for 
Intrusion Detection/Prevention?
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Project Status
Upcoming Activities

Conduct 4th (April) and 5th (May) EA Awareness Seminars 
Proposed April Topic:  EA & the Value Proposition Panel 
Discussion
May Topic: TBD (If you have ideas, please let us know!)

Complete Technology Collection activities 
Review and analyze technology information
Complete messaging and web application standards 
recommendations
Stand-up additional Standards Committees
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MTAF@dbm.state.md.us
Kris Shelor    410-260-6017
Paula Ebnet 410-260-7197

Eric Hunt 410-260-6132
Ben Marglin 410-260-7187
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